
Item 8: Work Programme 
 

Health Overview and Scrutiny Committee 
 

Work Programme 
 
 
1. Proposed items for upcoming meetings 
 

3 June 2026 

 
 
2. Items that have been declared a substantial variation of service and are under consideration by a joint committee 
 

No proposals are currently under scrutiny by the Kent and Medway Joint HOSC. 

Item Item Background Substantial 
Variation? 

Meningitis outbreak in Kent. To receive an update on the meningitis outbreak in Kent and 
the measures that have been implemented to contain it. 
 

- 

Structural Changes to NHS Kent and Medway 
Integrated Care Board (ICB) – update. 

To receive an update on the planned structural changes to the 
NHS Kent and Medway ICB. 
 

- 

South East Coast Ambulance Service NHS 
Foundation Trust (SECAmb) and South Central 
Ambulance Service NHS Foundation Trust 
(SCAS) Group Model Collaboration - update. 
 

To receive an update on the Group Model collaboration 
between SECAmb and SCAS. 

- 

Proposed integration between the Kent 
Community Health NHS Foundation Trust 
(KCHFT) and Medway Community Healthcare 
(MCH) – update. 
 

To receive an update on the proposed integration between 
KCHFT and MCH. 
 

- 


